Plaza View Condominium Apartments Inc., Unit V
Board of Directors Meeting
3100 Harbor Blvd, Port Charlotte, Fl 33952
November 11, 2025, at 1:00pm

Call to Order
Meeting was called to order by Bill Perrault at 1:00pm
Board Members in attendance
Bill Perrault
Chuck Horne
Lynn Rickman
Wini Oathout
Board Members absent
Gabriel Alicea with regret
Management present
Valerie Troxell
Association Members Present

Approval of Minutes for October 14, 2025
· Minutes were read by Valerie Troxell. Wini Oathout moved to approve minutes for October 14, 2025, second by Lynn Rickman.  Motion carried by unanimous vote.

Financial Report
· The Profit and Loss Report was read by Valerie Troxell.  Balance sheet and interest report were provided to the board for review. Lynn Rickman moved to approve financial reports for October 14, 2025, second by Wini Oathout.  Motion carried by unanimous vote.

Old Business
· Elevator-Bill Perrault has been in continuous contact with the Operations Manager for TKE Elevator Corporation, regarding the ongoing issues.  Technicians from TKE have been remotely monitoring the operations of the elevator to determine a plan of action.  At this time, the motor will be replaced (at no cost to the association).  This should be complete in the very near future.  Chuck Horne suggested if the issues were not resolved soon, it should be reported to the Better Business Bureau.  Grace Nurse advised board to ensure the warranty coverage was dated to the current date of new motor installation.
·  Insurance-The adjuster for Plaza View Condominium Apartment Inc., Unit V and the adjuster for Heritage Insurance Company are in close agreement on the settlement amount.  A final settlement amount could be agreed upon if Heritage Insurance Company 




agrees to release the funds in a timely manner.  In the event, a settlement cannot be reached, the Umpire date has been set for November 17, 2025. 
· Revision of Rules and Regulations-A draft of changes has of the rules and regulations has been created.  Bill Perrault read a portion of the proposed revisions. The revisions will be presented at the next board meeting on December 9, 2025, for discussion.  A final revision will be made and submitted for legal review to ensure they are within the Association’s Declaration and By-laws and are legally binding.  Once approved, the new rules and regulations will be provided to all owners and tenants.  During this portion of the meeting, Stephen Mealy, shared his concerns and read a statement about the un-neighborly behaviors and actions toward him by the owner and the owner’s immediate family member.   A motion was made by Chuck Horne, seconded by Wini Oathout to ask other neighbors to provide a written statement about any actions or behaviors that involved them with the same persons.  A possible consultation with an attorney may be necessary to resolve this matter.  The revisions to the rules and regulations will address these issues and allow the Association to more effectively manage these issues in the future. 
· Milestone and SIRS Inspections-Several proposals from certified engineering companies have been requested.  At this time, it appears the amount designated in the budget for these inspections should be adequate.  A decision will be made, and the inspections will be scheduled as soon as possible.
· Website Design and Implementation-All required documents have been acquired in a digital format.  The web builder and domain name will be purchased in the very near future.  Design concepts and context will be available by the board meeting on December 9, 2025.
New Business
· Pool Damage and Repairs-The pool electrical and pumping systems were damaged due to flooding in the pit.  The estimate for electrical repairs has been acquired.  At the time of this meeting the estimate for the pumping system had not arrived. An alarm system will be considered to prevent this situation from occurring in the future. 
· Century Link phone/Cellular Conversion-There are currently three phone lines in use with Century Link.  Two for the lobby entrances and one in the office. The currently month cost for these phones is $204.15 a month and a yearly cost of $2,449.8.  By converting to a cellular phone, the monthly cost will be reduced to approximately $55.00 per month, $660. Yearly.  This is a $1,789.9 saving yearly.
Call For Executive Session
· Association members, Stephen Mealy and Grace Nurse thanked the board and left the meeting


· Bill Perrault called for executive session to order at 2:39. Bill Perrault read the minutes from the executive meeting on November 4, 2025, Wini Oathout moved to approve minutes for November 4, 2025, second by Chuck Horne. Motion carried by unanimous vote.

Unfinished Business 
· No items discussed or acted on

Next Meeting Date
· December 9, 2025

Adjournment
There being no further business to discuss, Lynn Rickman adjourned the meeting at 2:39pm.




Respectfully submitted and certified by:

Valerie Troxell
Office Manager/Recording Secretary
Plaza View Condominium Apartments Inc., Unit V


