Plaza View Condominium Apartments, Inc., Unit V

REGULAR BOARD MEETING
OCTOBER 14, 3025

PRESENT: Gabriel Alicea, Chuck Horne, Wini Oathout, Bill Perrault, &amp; Lynn Rickman

1. CALLED TO ORDER: Bill Perrault called the meeting to order at 1 p.m.

2. MINUTES READ: Teresa Bies read the minutes for September 9, 2025. The board unanimously agreed to
accept the minutes into record. Minutes passed.

3. BUDGET REVIEW: Teresa Bies read the profit &amp; loss budget for January through September 30, 2025. The
board unanimously agreed to accept the budget into record.

4. OLD BUSINESS:
• ELEVATOR UPDATE: The Elevator modernization, installation, County permit final inspection, and
official turnover to the Association from TKE has been completed. At the time of the turnover, we
were told that the first month of operation might require some additional downtime for tweaking
and adjustments. Unfortunately, that became a reality after the first few days, and we are still
undergoing some replacement of defective parts under warranty and software equipment to
correct the problem. The problem should be solved upon arrival and installation of the new
replacement item, and we will be up and running again soon, hopefully by the end of this week.
• INSURANCE UPDATE: The mutual appraisal inspection by our adjuster and the Heritage insurance
chosen independent adjuster was completed September 11, 2025. As of this meeting date, we do
not have the report from the Heritage Adjuster. Indicators at the time of the mutual inspection
seemed encouraging as there was some progress in both inspectors agreeing on items still needing
to be addressed. However, since we do not have the other report yet and we want to resolve this in
a timely manner, a letter has been sent to reserve a date with an Umpire if we can’t agree before
that scheduled time.
• CHANGES TO RULES/REGULATIONS REVIEW: It was decided to table this item for this meeting and move it to the next meeting to gain additional information.
• BUILDING SECURITY DISCUSSION: Due to a series of recent events, both inside and outside of our building in the common areas where vandalism and other issues have arisen, it was discussed and decided by the Board to establish a committee to evaluate, and research the installation of a building wide security camera system. Lynn Rickman has volunteered to Chair that committee with assistance from others.

5. NEW BUSINESS:
• WEBSITE CREATION/IMPLEMENTATION AND MILESTONE INSPECTION: Every Condo
Association in Florida with 3 stories or more has been mandated by the State Legislature to comply
with obtaining a MILESTONE INSPECTION regarding engineering, structure, and building reserve
requirements by Dec. 31, 2025. We have delayed this as long as we could hoping our insurance
settlement would be resolved before the inspection. We can no longer delay it. In addition, the
Legislature has also mandated that Associations with more than 25 Units MUST have a website in
operation that meets certain specific criteria by January 1, 2026. To assist in coordinating these
State mandated items, and to oversee the installation and creation of the website, the Board has
hired Valerie Troxell to fill that role for the 4th Quarter of 2025. Valerie has a background in these
matters that will be very helpful. Please welcome Valerie. She will be working with Teresa in the
office.

Lynn Rickman moved to adjourn the meeting at 2:42 p.m. Wini Oathout seconded the motion.
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Lynn Rickman, Treasurer/Secretary

3100 Harbor Blvd. Port Charlotte, Florida 33952
Email: Plazaveiw5@gmail.com  Phone: 941-629-1691
